
1 | P a g e  
 

NATIONAL SETTLEMENT & INTEGRATION COUNCIL (NSIC) 
February 5, 2020 | 13:00 – 13:45 EST 

Minutes of Teleconference 
 
Attendance Immigration, Refugees & Citizenship Canada - Corinne Prince, Director General, Settlement and 
Integration Policy Branch and NSIC Co-chair; Laura Di Paolo, Director General, Settlement Network; Members 
and observers from Assistant Deputy Minister’s Office, Settlement and Integration Policy Branch and Settlement 
Network Branch  
 
Attendance Settlement Sector:  Chris Friesen (Co-chair), Katie Rosenberger (AMSSA); Erick Ambtman  
(AAISA); Ahmad Majid (SAISIA); Vicki Sinclair (MANSO); Meghan Morris, Jennifer Watts, Carolyn Whiteway 
(ARAISA); Leslie Emory, Debbie Douglas, Manjeet Dhiman, Ibrahim Absiye (OCASI); Alex LeBlanc (NBMC); 
Henri de La Garde, Teresa Costa (NLAB); Paulina Wyrzykowski; Doug Olthof (LIPs); Patrick Mackenzie (IECs); 
Observer – Daisy Quon IECBC 
 
Regrets: Jean McRae (AMSSA); Beba Svgir; Sarosh Rizvi (AAISA); Getachew Woldyesus (SAISIA); Jana McKee 
(MANSO); Darlene Doerksen (Yukon); Alain Dupuis; Yasmina Boubezari; Emmanuelle Archer (FCFA) 
 
Minute Taker – Janice Wopling (IRCC) 
 
The teleconference began at 13:05 PM EST. 
 

1. Welcome & Roll Call 
NSIC Co-chairs: Corinne Prince, Director General, Settlement and Integration Policy Branch and Chris Friesen, 
Chair & Founder, CISSA-ACSEI   
 

 Chris Friesen provided a roll call for the Settlement Sector per province and territory. 

 Corinne Prince provided a roll call for the IRCC attendees. 
 

2. Opening Remarks 
NSIC Co-chair: Corinne Prince, Director General, Settlement and Integration Policy Branch   
 

 Meeting overview: 
o Settlement Funding Allocations: actuals 2020-21 and notional allocations 2021-22 and 2022-23, 

and; 
o CFP 2019 Update. 

 

3. Settlement Funding Allocations 
NSIC Co-chair: Corinne Prince, Director General, Settlement and Integration Policy Branch   
  

 The Minister has now approved the Settlement Funding Allocations. 

 Once we have received confirmation that the letters which outline IRCC’s anticipated investment (outside 
of Quebec) in 2020-21 and notional allocations for 2021-22 and 2022-23 have been sent to respective 
provincial and Ministerial counterparts, we can share the Settlement Funding Allocations Table with the 
Settlement Sector (anticipated February 6). 

 Settlement funding has increased by more than 40% between 2015-16 and 2020-21. In 2020-21, IRCC 
will invest approximately $824.7 million of which: 

o $816.5 million is base funding: and 
o $8.2 million is funding under the Action Plan for Official Languages, 2018-2023. 

 The total notional allocations for 2021-22 are $862.7 million and for 2022-23, $875.3 million. 

 Items to note with regard to settlement funding: 
o The Syrian supplementary funding sun-sets in 2019-20 and therefore is not included in the next 

fiscal 2020-21. 
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o There are a number of projects that are managed centrally which will enhance investments in 
provinces and territories by an additional $92.6 million as follows: 

 $35.1 million for Service Delivery Improvements  
 $26 million for the Pre-Arrival Fund 
 $15 million for the National Fund 
 $12.5 million (approx.) for Employment for Visible Minority Newcomer Women 
 $2.6 million (approx.) to enhance existing projects under the Action Plan for Official 

Languages, 2018-2023 
 $1.1 million (approx.) for Protecting Vulnerable Women and Girls 
 $0.3 million for Strategy to Prevent and Address Gender-Based Violence 

 In 2020-21, the total base settlement funding has been increased by more than 9% (over 2019-20) to 
$824.7 million.  

 While most provinces and territories will see an increase in base settlement funding, Manitoba will see a 
decline by 0.9% and Alberta by 2.8% because of a decrease in immigrant intake in previous years. 

 These dips in funding occur as the Settlement Funding Allocations are based on a rolling 3 year average 
of immigrant landings in each jurisdiction. The average intake for 2016, 2017 and 2018 was used to 
calculate the 2020-21 allocations.  

 

4. CFP 2019 Update 
NSIC Co-chair: Corinne Prince, Director General, Settlement and Integration Policy Branch   
 

 IRCC wants to underscore its promise to communicate earlier and more often with service provider 
organizations (SPOs). 

 Negotiations for this CFP have been more complicated than in the past because: 
o We are negotiating 5 year CAs and grants for the first time. 
o The Syrian supplementary funding sun-sets on 31st March 2020. 
o There is increased pressure on the Resettlement Assistance Program (RAP) funding envelope 

due to refugees’ increased stays in temporary housing. (This program is under a full review by 
IRCC and we will be reaching out to RAP SPOs regarding this.) 

o In 2018-19, we managed the settlement funding envelope with only 0.6% slippage and IRCC 
asked agencies to stand up more programming i.e. language classes and therefore some 
agencies expanded. Again this fiscal (2019-20), there will be virtually no slippage. As we strive to 
keep IRCC fiscally sound, those agencies who previously grew (and are located where they now 
have fewer landings) may need to contract slightly. 

o The 2019 Levels funding is not yet into IRCC.  
o In 2017, Minister Hussen asked us to fund some new agencies; reduce overlap and duplication 

e.g. combining RAP SPOs in Winnipeg, and; allocate PALO funding based on francophone 
landings, all of which we have subsequently done. 

 Given these complexities and the ’pain points’ that some SPOs are currently experiencing, we will hold 
another call with you all in 2 weeks, and every 2 weeks thereafter into April so that we can ensure there is 
collective understanding on negotiations and so you can tell us what is happening in your jurisdiction. 

 
Laura Di Paolo, Director General, Settlement Network Branch 
 

 All CFP negotiations resumed in January 2020. 

 552 organizations were approved under CFP 2019 including 79 new organizations of which about a 
quarter of new organizations are francophone. 

 There are 824 approved projects comprising 784 settlement projects and 40 resettlement projects. 

 We have signed over 100 agreements so far which represents approximately 12% of approved CFP 
projects. 

 Where we have multiple approved projects, we are looking to combine them under one agreement, where 
it makes sense, to reduce the administrative burden. 

 We have heard concerns from the Sector regarding the time remaining for CFP negotiations (8 weeks to 
the end March). 

 Last week, following a discussion with Chris Friesen and Debbie Douglas, IRCC determined that it will 
henceforth provide notional budget amounts for the remaining project negotiations so that SPOs can 
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provide revised budget information more efficiently. (Chris Friesen noted that some SPOs who haven’t yet 
started negotiations are still waiting to receive these notional budget amounts.) 

 However, we are still awaiting budget information from over 67% of SPOs. 

 In view of this delay, we will be updating our functional guidance so that IRCC Officers can contact the 
SPOs to obtain the notional budget information. 

 We want to negotiate all of the agreements in good faith so that they can come into effect on April 1st 
2020 for the next five years. 

 However, once negotiated, we will also need to allow some time for administrative requirements and 
signatures prior to March 31st 2020.     

 With regard to the 15% ceiling for Administrative Costs which was raised by Chris Friesen as a source of 
concern for the Sector, we understand that the majority of SPOs can work with this. However, the current 
functional guidance does have room for flexibility and organizations should contact their IRCC Project 
Officers if they will exceed the 15% in Administrative Costs. 

 
Nita Jolly, Deputy Director General, Settlement Network Branch 

 Yesterday (February 4), myself and John Biles had three calls with MANSO, SAISIA and AAISA 
representing the three Prairie provinces: 

o We asked these umbrella organizations about what changes were taking place and what the 
landscape would look like in the future. 

o In Manitoba and Alberta where there would be decreases in funding allocations, they were 
looking to eliminate duplication and to fund organizations with good ideas. 

o Agencies want to understand more about centralized Needs and Assets Assessment and 
Referrals (NAARS). 

o We underlined that we are working closely with SPOs to mitigate some of the impacts of CFP 
2019 i.e. layoffs. 

o We want to work together with SPOs as a collective rather than just individual organizations and 
get their feedback on whether IRCC needs to adjust course in the future. 

 

5. Question & Answer Period 
NSIC Co-chair: Corinne Prince, Director General, Settlement and Integration Policy Branch   
Laura Di Paolo, Director General, Settlement Network Branch 
Nita Jolly, Deputy Director General, Settlement Network Branch 
 

 Question re the Department sharing the list of new organizations.   
o Laura di Paolo advised that as we did not receive permissions from all of the new organizations, 

we have not yet been able to share a complete list with the Sector. However, once CFP 
negotiations have been concluded, we will be able to provide a full list of all the new organizations 
under proactive disclosure on the Government of Canada website. 
 

  Question as to whether funding considerations factored in race, gender, disability etc. 
o Laura di Paolo explained that in the CFP funding guidelines, the list of priorities included persons 

with disabilities, gender, LGBTQ2+, etc. 
 

 One participant expressed appreciation regarding IRCC’s commitment to communicate with the Sector 
more frequently. 

o Corinne Prince confirmed that IRCC will share the notes from this call so that the umbrella 
organizations can send a communication out to their members. 
 

 Question as to why the Settlement Funding Allocations only covered the next three years and not five 
years to align with the CFP. Was the Syrian funding included in this? 

o Corinne Prince advised that the allocations for 2023-24 and 2024-25 were not included as the 
figures could not be compiled with any certainty given the long time horizon. As we do not have 
the final landings for 2019, the 2020-21 funding allocations are still notional. However, the Syrian 
funding has been excluded from 2020-21 onwards as it has now sun-setted. 
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 One participant was pleased to note the 9% increase in base funding in 2020-21 which would lead to 
higher funding in most jurisdictions. She also asked whether there would be some additional funding as 
IRCC was still working on a Levels plan. 

o Corinne Prince advised that as soon as the 2019 Levels funding has been received, IRCC will 
explain how funds will be allocated. 
 

 One participant asked about the budget for official languages. 
o Corinne Prince explained that the budget amounts were enumerated in the Action Plan for Official 

Languages, a 5 year initiative with $40 million funding negotiated with the Department of 
Canadian Heritage. 
 

 One participant asked what he could tell his (Alberta) member agencies who had not yet been 
contacted by IRCC to negotiate agreements. Some believe that they will have budget reductions 
and want to know what to do about laying off staff. Some also believe that they will have to cut 
LINC classes. 

o Nita Jolly reiterated that following yesterday’s meeting with AAISA, SAISIA and MANSO; 
SPOs in all three provinces would be notified of notional budget amounts over the next 
few days. 

o Corinne Prince added that SPOs should contact Nita Jolly so they can head off having to 
lay off people. 

o Nita Jolly confirmed that she and John Biles would be in Edmonton during the next few 
days so they would be able to meet with the concerned SPOs in person. 

 

 One participant enquired if there was going to be a new call under the Service Delivery 
Improvements (SDI) funding envelope. 

o Corinne Prince advised that there would be a new call this year for projects under SDI (to 
begin in April 2021).  

 

 One participant asked for some information on centralized Needs and Assets Assessment and 
Referrals (NAARS). 

o Nita Jolly suggested to email her directly to go through the details in greater depth. 
 
The teleconference ended at 13:55 PM EST. 
 

6. Action Items 
 

a) Minutes of February 5 Teleconference 
 

 Corinne Prince will share these Minutes with the February 5 Teleconference invitees. (Status: Sent by 
email on February 7, 2020.) 
 

b) Settlement Funding Allocations Table 
 

 Corinne Prince will share the Settlement Funding Allocations Table with the Teleconference invitees once 
the letters to provincial and territorial Ministerial counterparts have been sent. (Status: Sent February 7, 
2020 together with these Minutes.) 

 
c) Next Teleconferences 

 

 The next teleconference will be held the week beginning February 17 and every two weeks thereafter until 
mid-April (or later, if required). (Status: Dates/times still to be advised under separate cover.) 


